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our teams have made 
meaningful progress in 
strengthening operational 
resilience and accountability.
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Sustainability Report 

 
 

to long-term 

family presents a timely opportunity to 

We are progressing toward alignment 

business imperative and a responsibility 

DATO’ SRI MICHAEL YEOH SOCK SIONG
Managing Director
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NSL
Company

Group

Reporting Scope and Period
GRI 2-2 | 2-3

Reporting Period 2025

31st

2024

Reporting Standard and Assurance
GRI 2-5

SGX-ST  

GRI

ISSB

TCFD

Forward-looking statements

Feedback
GRI 2-3
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GRI 2-1
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Business segments at NSL Ltd
GRI 2-6

Precast and Prefabricated Bathroom Units 

NSL Ltd’s precast segment division specializes in design, 
manufacturing, and supply and in some instances, 
installation of prefabricated bathroom units, and precast 
concrete building components such as hollow-core slabs, 
prestressed /reinforced concrete columns, beams, and walls, 

infrastructure works such as railway sleepers, and tunnel 
segments that are used in building and infrastructure the 
construction industry.

With manufacturing facilities in Malaysia, United Arab 
Emirates and Finland, we deliver innovative solutions to 
construction sector in both local and international markets. 

The Group’s subsidiaries in this segment are:

1. Eastern Pretech (Malaysia) Sdn Bhd (“EPM”)
2. Eastern Pretech Pte Ltd (“EPS”)
3. Dubai Precast L.L.C.
4. Parmarine Ltd

EPM and EPS are collectively referred to as “EP” in this 
Report.

Environmental Services

NOWM is a key player in integrated environmental services 

logistics services for safe management of marine slops, 
waste oils, hazardous industrial waste and wastewater. 

NOWM serves a broad array of industries in Singapore, 
including marine, chemical, pharmaceutical, oil and gas, 
semi-conductor, manufacturing, and logistics sectors.

The Group’s subsidiaries in this segment are:

1. NSL OilChem Logistics Pte Ltd
2. NSL OilChem Waste Management Pte Ltd 

The companies are collectively referred to as “NOWM” in 
this Report.

About NSL Ltd
GRI 2-1
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Hospitality

RML
facilities and services, sea sports, dining, event and stay 
facilities for its club members and the public. 

Refractory Manufacturing

NSC manufactures and supplies monolithic refractories 
for steel, cement, aluminium, waste and petrochemical 
industries at its plants in Singapore and Malaysia. Its R&D 
team, formulate and customize products to meet the needs 

initiatives within NSL Ltd group of companies.

The Group’s subsidiaries in this segment are:

1. NSL Chemicals Ltd 
2. Eastech Steel Mill Services (M) Sdn Bhd 

The companies are collectively referred to as “NSC” in this 
Report.

About NSL Ltd
GRI 2-1
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10 Board Statement on Sustainability

10

12

15 Materiality Assessment
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10 SECTION 1 OUR SUSTAINABILITY APPROACH

Board Statement on Sustainability
GRI 2-12 | 2-22
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Sustainability Governance Structure

Board of Directors Managing Director Director of Sustainability Heads of Businesses

• Holds ultimate 

mitigation strategies are 

material sustainability 

risks and opportunities are 

• Provides regular updates 

developments and 

• Responsible for 

implementation of 

operational teams to align 

strategy and sustainability 
Sustainability and Head 

and opportunities 

business and operation 

integrating adaptation 
measures into operational 
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12 SECTION 1 OUR SUSTAINABILITY APPROACH

Stakeholders and  
why they matter

Engagement  
methods

Their topics  
of interest

Our  
responses

Employees

employees working 
in our operations and 

to guide us on our 

We regularly engage 

Internal communication channels

• Quarterly newsletters

Dialogue with senior management

departmental meetings

Events

• Volunteering and CSR programmes 

Public channels

• Corporate website

• Group sustainability 
material matters and 

employee well-being
• Employee 

development and 
talent retention 
programme

promoting sustainability via 

• We foster strong safety 

safety observations and 

Customers Regular engagement with 
customers

plants management

• Initiatives in 
sustainability

business strategies and operation 

Community

Investors 

long-term value for our 

risks management and 
strategies to future-

Investors engagement channels

• Annual General Meeting

• Annual Report and Sustainability 
Report

means

• Company events and seminars

strategy to address 

• Key sustainability 

innovation

• We implement strategies to 

NSL SR25 FA.indd   12
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Stakeholders and  
why they matter

Engagement  
methods

Their topics  
of interest

Our  
responses

Government, Local 
Authorities & 
Regulators

stay informed about 

Regular engagement

• Regular updates on digital 

• Company events and seminars

and regulations 
• Operation 

environmental 

initiatives

in initiatives led by 
regulatory bodies

• People development 
and investment in 
businesses to meet 

• We ensure our operations and 

Suppliers 

sustainability aspirations 
and to understand 

Regular engagement

visits

and seminars 

means
• Regular updates on digital 

• Company events and seminars

in sustainability 

suppliers

safety management

standards and 

• We engage our suppliers and 

Communities and 
NGOs 

providing support and 

Regular community engagement 
programmes

• CSR programmes

Public channels

• Corporate website

• Community 
investment • We ensure our operations are 

NSL SR25 FA.indd   13



14 SECTION 1 OUR SUSTAINABILITY APPROACH

STAKEHOLDERS ENGAGEMENT (MEDIA)

STAKEHOLDERS ENGAGEMENT (EMPLOYEES)

NOWM welcomed a journalist from Lianhe Zaobao 
at its 23 Tanjong Kling (23TK) facility on 28 
February 2025.

and ongoing initiatives aimed at meeting national 

Raffles Marina Townhall Insights
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Materiality Assessment
GRI 3-1 | 3-2 | 3-3

Materiality assessment process

Key steps in NSL’s materiality assessment process 

Identify Rate Prioritise Validate
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16 SECTION 1 OUR SUSTAINABILITY APPROACH

Management and monitoring of material matters

Materiality Assessment
GRI 3-1 | 3-2 | 3-3

Sustainability  
Pillars

Material  
Matters

Potential Impacts on the Economy, 
Environment and People

Our  
Approach

management

We help build greener by:

solutions

• Supporting sustainable 
development

• Climate related-risks and 
opportunities management

• Waste management
• Water management
• Air pollutant emissions

We operate sustainably by:

related risk management 

operation management

waste management

environmental standards

Operating Sustainably

Operating
Sustainably

Helping Nations 
Build Greener

NSL SR25 FA.indd   16
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Materiality Assessment
GRI 3-1 | 3-2 | 3-3

Sustainability  
Pillars

Material  
Matters

Potential Impacts on the Economy, 
Environment and People

Our  
Approach

• Code of conduct and 
business ethics

• Anti-bribery and anti-
corruption 

• Competition law
• Data security and privacy

Adherence to laws and regulations is 
not only a legal obligation and license 
to operate. Non-compliance can result 

operational disruptions and reputational 
damage, all of which can undermine the 
company’s performance and reputation.

We conduct our business 
consistent with:

• Code of Conduct and 
Business Ethics

• Anti-bribery and anti-
corruption policy

• Competition Law
• Data security and privacy 

act
• Laws and regulations

These are addressed in 
this report, in the chapter – 
Operating Responsibly

• Occupational health & 
safety

• Human rights at work
• Diversity and non-

discrimination
• Employee attraction and 

retention
• Human resources 

development
• Community investment

Safety breaches or lapses in our 
operations could result in workplace 
accidents that lead to injury to our 
employees, contractors, suppliers 

OH&S practices help prevent workplace 
accidents, which reduces downtime, 
and avoiding non-compliances while 
promoting a positive workplace culture.

ensure that the Group is equipped 
with skilled and motivated employees, 

business performance. We recognize 

in talent attraction or development may 

team cohesion and workplace culture.

Strategic community investment such 
as supporting local businesses and 
upskilling programmes help build a more 
capable local workforce and supportive 

the company and broader economy. 
Programmes targeting education, 
healthcare and well-being directly 
improves quality of life and builds 
stronger community relations.

We build capacity through:

• Making Health & Safety the 
core of our operations

• Promoting diversity and 
inclusivity at workplace

• Knowledge sharing and 

their potential
• We contribute to causes 

through BUILDS, our CSR 
arm.

chapter – Building Capacity and 
the Community

Operating
Responsibly

Building Capacity & 
The Community
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SECTION 1 OUR SUSTAINABILITY APPROACH

Our operational impact on the global goals

Materiality Assessment
GRI 3-1 | 3-2 | 3-3

SDG How we contribute towards UNSDGs
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Materiality Assessment
GRI 3-1 | 3-2 | 3-3

SDG How we contribute towards UNSDGs
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Build Greener

NSL SR25 FA.indd   20



22

23

24

25

NSL SR25 FA.indd   21



22 SECTION 2 HELPING NATIONS BUILD GREENER

ADVANCING PRODUCT QUALITY THROUGH ISO 9001
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HIGH-PERFORMANCE REFRACTORIES FOR INCINERATORS

SGBC CERTIFICATION
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24 SECTION 2 HELPING NATIONS BUILD GREENER

PARTNERING WITH CUSTOMERS FOR 
SUSTAINABLE SOLUTIONS
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SEMINAR ON SUSTAINABLE 
CONSTRUCTION: INDUSTRIALISED 
BUILDING SYSTEM (IBS)

to explore opportunities in transitioning from 

PIONEERING SUSTAINABLE ROADS WITH 
RECYCLED MATERIALS
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SECTION 3 OPERATING SUSTAINABLY

Our Strategy and Commitment 

NSL CLIMATE AND ENVIRONMENTAL PROTECTION POLICY 

• Compliance:

• Minimise Impact on Climate Change:

• Sustainable Operation:

• Biodiversity Management:

• Sustainable Sourcing:

• Communication:

• Performance:

• Continuous Improvement:

NSL SR25 FA.indd   28
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Climate Risks and Opportunities 

Climate risk assessment management process

• Policy and legal risks

impairment expenses 

• Technology risks

• Market risks

• Reputational risks

• Physical risks

Short-term Medium-term Long-term

1 to 2 years 2 to 10 years

budgeting and immediate 
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30 SECTION 3 OPERATING SUSTAINABLY

Climate Resilience: Physical and Transition Risk Assessment

Physical Risk Assessment and Management Approach

Climate Risks and Opportunities 

Climate 
Hazard

Business 
Segment 
Affected

Potential Impacts
Time 

Horizon
Risk 

Severity
Management Approach

Extreme Medium to 
Long

Moderate to 

storms and 
intense 
rainfall

delivered by suppliers and 
Medium

Moderate

 
and inland)

RML Medium review need for drainage upgrades 

Sea level 
rise

RML Long Low to 
Moderate
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Transition Risk Assessment and Management Approach

Climate Risks and Opportunities 

Transition 
Driver

Business 
Segment 
Affected

Potential Impacts
Time 

Horizon
Risk 

Severity
Management Approach

and emissions 
trading

Medium

emissions and 
environmental 

Medium
Moderate to 

demand

EP Medium Moderate

Mandatory Corporate-
wide

erode investor trust and trigger 

Moderate

ESG-linked Corporate-
wide

Medium Moderate

-
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32 SECTION 3 OPERATING SUSTAINABLY

Risk mitigation and adaptation measures

Scope 1 and Scope 2 Emissions
GRI 3-3 | 302-1 | 305-1 | 305-2

Climate Risks and Opportunities 

Indicators Unit 1 July 2024 – 30 June 2025

ton CO2e

ton CO2

Note:
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Climate Risks and Opportunities 

ENERGY MANAGEMENT SYSTEM IMPLEMENTATION 
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34 SECTION 3 OPERATING SUSTAINABLY

Water Conservation
GRI 303-1 | 303-3 | 303-5

 

Indicator  Unit  1 July 2024 – 30 June 2025  

water-stressed regions  

regions  m3

m3
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Waste Management
GRI 306-1 | 306-2 | 306-3 | 306-4 | 306-5  

WASTE REDUCTION EFFORTS AT NOWM

Indicator  Unit  
1 July 2023 –  

30 June 2024
1 July 2024 –  

30 June 2025

Waste generation

ton 3,415.6

Waste diverted from disposal

ton 4.2

ton 44.9

ton 49.1

Waste disposed

ton 3,366.5
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36 SECTION 3 OPERATING SUSTAINABLY

DIGITAL NOTIFICATION SYSTEM FOR ENVIRONMENTAL & SAFETY CRITICAL EQUIPMENT
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Third-Party Environmental Monitoring 

EPM Seelong EPM Beranang
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41 Anti-Bribery and Corruption

42 Competition Law

43
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40 SECTION 4 OPERATING RESPONSIBLY

GRI 2-23

Scope and Applicability

Training and Communication

Governance and Approval

Accessibility
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Percentage of employees who have received ABC training

Anti-Bribery and Corruption
GRI 205-2 | 205-3

Indicator  1 July 2024 – 30 June 2025

Company total 91%

By employee level

79%

Senior and middle management 91%

91%

90%

91%

88%

0

0

 
0

0
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Competition Law

internal awareness initiatives support our employees in 
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Our approach

Indicator  1 July 2024 – 30 June 2025

0

0

0

Limit Collection of  
Personal Data

personal data to only as 

information for any purposes 

Raising Awareness  
and Educate

Continuous enhancement 
of security systems 

review is translated into an 
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53 Our People 

62 Community Investment
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46 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

OH&S Management System  
GRI 3-3 | 403-1 | 403-2 | 403-4

Clear definition 
of roles and 

responsibilities

Proactive hazard 
identification and 
risk management

Ongoing training  
and open 

communication

Regular 
performance review 

and continuous 
improvement
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plan

systems

identify areas for improvement
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SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

Hazard Identification, Risk Assessment and 
Incident Investigation
GRI 403-2

Hazard Identification and Risk Assessment

and risk assessment undergo training and supported by 

Incident Investigation Process

regularly at operational and senior management levels to 

SAFETY OBSERVATION REPORTING

NSL SR25 FA.indd   48
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Employee Participation
GRI 403-4

Formal and Direct Participation

Safety and Health Committees (SHCs)

Access to OH&S Information

NOWM SAFETY WEEK CHALLENGES

• Interactive Learning:

• Creative Expression:

• Personal Connection:

• Shared Voices: 
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50 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

Worker Training on Occupational Health  
and Safety
GRI 403-5 | 403-7

Assessment of Training Needs

Design and Delivery of Training

Accessibility and Compensation

Evaluation of Effectiveness

Unit  1 July 2024 – 30 June 2025  

Hours

standards Persons

Health & Safety Training

NSL SR25 FA.indd   50
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STRENGTHENING EMERGENCY PREPAREDNESS

FIRE SAFETY PREPAREDNESS AT RAFFLES 
MARINA

NSL SR25 FA.indd   51



52 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

OHS RECOGNITION AND AWARDS

of our employees is essential to long-term business 

OH&S Performance 

1 July 2023 – 30 June 2024 1 July 2024 – 30 June 2025

Indicators Employees Contractors Employees Contractors

0 0

0 0

17 3

0 0
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Labour Standards and Practices  

• Prohibition of child labour, forced labour and 
human trafficking.

• Equal opportunities, diversity, and inclusion. 

• Prevention of harassment.

Our People 
GRI 2-7 

retention and development but also fosters stronger 

Headcount at the end of reporting period

Total number of employees: 1,417

Male

• Safe and healthy working condition. We provide 

• Freedom of association and collective bargaining. 

• Compensation.

NSL SR25 FA.indd   53



54 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

Indicators 1 July 2024 – 30 June 2025

0

Our People 
GRI 2-7 

Our Human Resource Pillars

Building a Diverse and 
Inclusive Workforce

We build a diverse and 

• Maintaining 

engagement platforms for 

volunteerism 

• Creating a work 

Ensure Employee  
Wellness

our employees by prioritising 

• Various initiatives to 
promote employee 

Growing our  
Talent

 
re-skill and up-skill our 

• Investing in people 
development

• Having a robust 

measurable and reward 
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Building a Diverse and Inclusive Workforce
GRI 405-1

Our People 
GRI 2-7 

Diversity of the Board of Directors

Ref Board of Directors As of 30 June 2025

GCG03 9

GCG04 3

Gender

GCG05 2

C3(b) 22%

C3(b) 78%

Age group

C3(b) 11%

C3(b) 30 - 50 0%

C3(b) 51 - 60 11%

C3(b) 61 and above 78%
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56 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

Our People 
GRI 2-7 

Employees Diversity

Employee composition data at the end of reporting period*

% by age group

Employee Categories 29 and below 30-50 51 and above

Employee Level

Senior and Middle Management

Total 23% 65% 12%

Function

24% 66% 9%

Administrative 18% 59% 22%

% of employees by gender

Employee Categories Female Male

Employee Level

Senior and Middle Management

Company Total 14% 86%

Function

7% 93%

Administrative 42% 58%

Indicator  As of 30 June 2025

0%

14%

* Percentages may not sum to 100% due to rounding difference.
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Our People 
GRI 2-7 

Ensure Employee Wellness 
GRI 403-6

FOSTERING TEAM SPIRIT THROUGH SPORTS 
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SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

Our People 
GRI 2-7 

A JOURNEY OF DISCOVERY FOR FRESH TALENT

Talent Attraction
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EMPOWERING LEADERSHIP THROUGH TEAM SYNERGY 

Our People 
GRI 2-7 

Talent Retention

Work Environment

Employee Engagement

Performance

Recognition

• Work environment

Strategy

NSL SR25 FA.indd   59



60 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

Our People 
GRI 2-7 

Work Environment 

We ensure all employees are treated fairly regardless of 

Performance
GRI 404-3

RECOGNISING EMPLOYEE DEDICATION - 
LONG SERVICE AWARDS AT EPM ANNUAL 
DINNER 2025

Recognition

programmes are regularly reviewed against industry 
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Employee Engagement 

Training and Development
GRI 404-1 | 404-2

individual development goals and support organisation 

Our People 
GRI 2-7 

Employee development training to enhance knowledge and individual skills

Total hours of training by employee category at the end of reporting period

Unit
1 July 2024 –  

30 June 2025

Hours 84,224

Hours 59

Total training hours

Employee Category Female Male Total

 Senior and Middle Management 

 Total 5,034 79,189 84,224

Employee Role Persons trained Training hours

Administrative
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Unit 1 July 2024 – 30 June 2025

38,170

Community Investment

Total Community Investment

Community

members and various 

Sustainability

sustainably and responsibly 

Potential

We aim to inspire and 

NSL SR25 FA.indd   62
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Community Investment

Our Community Engagement Process

Assessment and  
Planning

Implementation of 
Engagement Activities

Reporting and 
Communication

Communication and 
Transparency

Sustainability and  
Long-term Relationships

Monitoring and  
Evaluation

based on ongoing evaluations 

Community 
Engagement 

Process

1

2

3

4

5

6
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64 SECTION 5 BUILDING CAPACITY AND THE COMMUNITY

 Community Investment

Community

Support for Local Communities Through Financial,  
In-Kind, and Manpower Contributions

25th
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Relationship-Building with Local Groups

Art Meets Marina at RML

Community Investment

Driving Local Growth Through Jobs and Partnerships 
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 Community Investment

Sustainability
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Community Investment

Potential

Supporting the Local Arts Scene
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70 SECTION 6 APPENDIX

No. NSL Company Organization About the organization

1 EPS Singapore Green Building 

2 EPS
Institute (SCI)

3 EPM
Malaysia (MBAM)

4 Singapore International 

(SICC)

5 Singapore Business 

6
Industry (ASPRI) Singapore

7

(SCIC)

Industries (ASMI)

10 Singapore Water 

11 Waste Management and 

Singapore (WMRAS) 

12

13 RML Singapore Sailing 

NSL SR25 FA.indd   70



71N S L  LT D   |   S U S TA I N A B I L I T Y  R E P O RT  2 0 2 5

Indicator 
Unit of 

measurement 
1 July 2024 –  

30 June 2025

Operating Sustainably

ton CO2e 21,520

ton CO2 8,672

18,655

0

m3 0

m3 326,046

ton 3,415.6

ton 49.1

ton 4.2

ton 44.9

ton 3,366.5

Operating Responsibly 

 

Company total 91%

79%

Senior and middle management 91%

91%

90%

91%

88%

0

RM 0

0

RM 0

0

0

0
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Building Capacity and The Community 

Hours 27,905

1,214

0

Employee fatalities 0

0

0

0

0

20

17

3

0

0

0

Our People

1,417

196

Male employees 1,221

0

9

3

2

22%

78%

11%

0%

11%

78%

Age Group by Employee Category  

7%

21%

71%

Indicator 
Unit of 

measurement 
1 July 2024 –  

30 June 2025
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0%

56%

44%

23%

62%

14%

26%

67%

7%

23%

65%

12%

24%

66%

9%

18%

59%

22%

Gender Group by Employee Category  

14%

86%

35%

65%

37%

63%

3%

97%

14%

86%

7%

93%

42%

58%

0%

Indicator 
Unit of 

measurement 
1 July 2024 –  

30 June 2025
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14%

Hours 84,224

Hours 59

 

Hours 158

Senior and middle management Hours 2,730

Hours 10,234

Hours 71,102

Hours 5,034

Male Hours 79,189

Hours 75,419

Hours 8,804

external 38,170

Indicator 
Unit of 

measurement 
1 July 2024 –  

30 June 2025
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GRI Content Index 

GRI Standard Disclosure Location 

GRI 2: General 
Disclosures 2021

of information

GRI 3: Material Topics 
2021

GRI 205: Anti-corruption 
2016

GRI 302: Energy 2016

GRI 303: Water and 
Effluents 2018

GRI 305: Emissions 2016 

GRI 306: Waste 2020
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GRI 403: Occupational 
Health and Safety 2018

investigation

GRI 404: Training and 
Education 2016

GRI 405: Diversity and 
Equal Opportunity 2016

GRI 407: Freedom 
of Association and 
Collective Bargaining 
2016

GRI 408: Child Labor 
2016 labor

GRI 409: Forced or 
Compulsory Labor 2016

GRI 418: Customer 
Privacy 2016

GRI Standard Disclosure Location 

GRI Content Index 
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